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Teach me Your way, O Lord, that [ may walk in
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From Refugee to Shepherd of Shepherds

ZAMBIA

Editor: Many of you will remember
the name Bishop Ruben in Zambia.
We at ITMI have helped and
supported Brother Ruben for many of
the twenty-two years I have been at
ITMI and ministering in Zambia.
Ruben is called a Bishop in his part
of Africa because he is a pastor to
many other pastors, as well as a
pastor and evangelist himself.

You might remember ITMI telling a
story of how Ruben was preaching in
a rural village in Eastern Zambia on a
two-week revival program. The Lord
blessed his preaching and
faithfulness with much spiritual fruit
in the lives of the villagers. It was
such a poor village that they couldn’t
bless him with even bus fare to get
back home.

Yet God had another plan to help and
bless Ruben through two elderly
penny-less village ladies. These
ladies presented to Ruben two small
pineapples that were intended to be
his “meals” on the long bus ride
home.

Ruben was led by the Lord to not use
these pineapples for his present
hunger, but to trust God to do
something great with them. When
Ruben got home, he planted the two
pineapples in his mostly dry-dusty

soil, soil that should not grow this
tropical fruit, and waited to see what
God might do with this small
offering.

God blessed Ruben’s sacrifice and
faithfulness and caused the fruit to
take root in this barren land and in
time produce many more fruit to
share and sell. Ruben then ventured
into local produce markets and made
a deal to carry away all the “tops” of
pineapples cut off as they were sold
at many roadside produce stands.

When he planted those tops they also
miraculously rooted and produced
such great crops that people came
from far and wide to find out how
this local, untrained, rural farmer was
successfully growing substantial
crops of pineapples in the hot barren
Zambia countryside. God again
proved He is able to do abundantly
above all that we can ask or think...
when we trust, follow HIS plan, and
obey His leading.

Here is Johan Leach sharing
Ruben’s latest creation. Enjoy Johan
introducing Ruben and Grace and
this new step of faith.

Reuben and Grace

Johan shares, Reuben and Grace
Mwale have served faithfully in
ministry for many years, often behind
the scenes, simply doing what the
(continued on p.2)

Ruben and Grace Mwale have
faithfully ministered together in Zambia
for many years.
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Johan and Lesley Leach continue to

train and mentor the hungry Zambian
leaders.

Provinces of Zambia

Johan and his team continue to spread
out their disciple and pastor training in
all directions.



Lord has asked of them. Their journey
has been shaped more by obedience and
perseverance than by titles or
recognition.

For Reuben, writing has always felt like
a hurdle. With no formal education and
being largely self-taught, he’s carried a
real hesitation about putting his thoughts
into words. But after much
encouragement, he’s taken a step of faith
and written his very first newsletter.

What you’re about to read comes from a
sincere heart. As Scripture reminds us,
“Not that we are competent in
ourselves... but our competence comes
from God” (2 Corinthians 3:5). We trust
these words will encourage you, just as
Reuben and Grace’s lives have
encouraged so many.

Ruben writes, We greet everyone who
reads this newsletter in the name of our
Lord Jesus Christ. Our names are
Reuben and Grace Mwale of
Kanakantapa, Chongwe District in
Zambia. This is our first newsletter
(communication to the outside world of
believers) in our journey with Jesus
Christ, we are small family of 5 children
plus 2 =7. We are living in rural and
doing two things: farming and
ministering the word.

Because of where | am coming from, |
was thinking that [ cannot manage to
write a newsletter but after been
encouraged several times, I gathered my
courage. Therefore, am here to extend
my apologies to my dear brothers in
Christ who really wanted to see
(encouraged me) me writing some
newsletters as part of their effort to train
me in mission work. May God
remember and bless you.

WHERE [ AM COMING FROM AS
REUBEN!

I was born when my parents were
refugees in a foreign country. The family
had no name in society which resulted
me growing without education and no
hope. I grew up worshiping the spirits of
our forefathers (spirits of dead people).
One day I heard the message about the
love of God and that I was created by
Him right there I decided to know Him
and live for Him alone.

When I repented of my sins and started
following Him, I felt peace and joy, then

hope came into my life I discovered that
I must live for Him and I started.

WHERE [ AM TODAY?

Today I am in this family of many
brothers and sisters. I am no longer a son
of a refugee but a citizen of heaven. It is
in this family where I met brothers like
John Leach, Steve Evers, Timothy
Keller and many others. In this family
God gave me a vision to lead a Ministry
called Reconciliation Embassy in
Zambia (REZ).

Remember where [ am coming from as
Reuben, it was a long journey and (still)
it is. I needed to learn how to preach and
teach, how to plant churches, how to
train leaders, how to handle money, how
to make partnership with other
ministries.

Today I am in this position of learning
all these things because of what God has
done in providing more to monitor
(mentor) me, behind me are some (I now
lead and mentor many) pastors, elders,
deacons and churches. In fear of failing
in writing [ could not follow my leaders’
instructions. Today I am here where I
can see the Grace of God which does not
fail. By siting under elders’ teachings
like John Leach today I have seen the
community being impacted and
empowered. Today my community
Chongwe, rural people are being trained
in church planting and leadership. My
mentor John Leach brought us a very
good ministry called Harvesters yes, this
ministry is doing a lot to us today.

Today we are (not only) working with
our own community, we’ve gone also
out of Zambia in training and planting
churches (in Malawi and Mozambique).

ABOUT MY TOMORROW

Yes, tomorrow is in the hands of God, as
someone said we must say... tomorrow
God willing. After responding to the call
of God to serve Him, (I) am also a man
with family.

As a father, I always think on how best I
can serve and take care of my family and
the community. In my community we
think on how we can bring development
seeing how churches and families are
struggling to live.

In the first place, God has connected me
to some brothers who are helping me to
get established. Brothers like John
Leach (WMZ) Steve Evers (ITMI USA)
and Reynold (Harvesters RSA). Each
one has his part to play in my life as |
am preparing to be established, God is
using brother John Leach to train me in
how to manage finances.

God is using Reynold to train me how to
serve God. And God is using brother
Steve in both how to Serve God with his
word and his money. When these people
(these three mentors) saw my heart and
my need, one supported me by drilling a
borehole and bought a water tank, solar
panels, solar pump and hundred water

pipes.

When brother Steve learned that I was in
need of some funds for, 1) a tank stand,
2) the payment of the (church) land
(taxes) to the Government, he supported
me with those funds.

For this (Because of this) [ am able to
see the tomorrow of the family, ministry
and my community, | am seeing
churches been started, [ am seeing my
knowledge (grow) in financial
management and how to balance church
and family.

I and my family we are saying thank you
to God, to the mentioned friends and all
those who are praying for us though not
mentioned in this letter you are very
special to us. May God bless you even
as you enter the new year of 2026, more
stories from what God is doing are
coming. Yours in the fulfillment of the
great commission of our Lord Jesus
Christ. - Reuben and Grace Mwale.

Ruben would be greatly touched and
built up if you would consider sending
ITMI a short note of encouragement on
his very first attempt at communicating
in English, which is probably his third
language behind his local Zambian
mother tongue, Portuguese, and then
English.

If the Lord is leading, you might also
encourage him, his family and his
ministry by coming along side them and
help financially deepen and expand their
ministry in a much needed area of
Zambia and Eastern Africa.

- Steve Evers, Johan Leach, Ruben Mwale

UKRAINE

Since the first days of the war in
Ukraine, In Touch Mission International,
alongside Steve Evers and Adi Ban,
has been working quietly and faithfully
behind the scenes—encouraging,
mentoring, and resourcing mature,
biblically grounded pastors who are
serving the broken and displaced
across their nation. Much of this work
never makes headlines. It happens in
church basements, borrowed
apartments, simple gatherings, and
long conversations marked by prayer,
Scripture, and perseverance.

This is the story of one of those pastors.

llya is a young church planter in
Ternopil, Ukraine, a city that has
become a refuge for thousands fleeing
the front lines. Over time, ITMI has
invested deeply in his life and
ministry—through mentoring,
encouragement, prayer, and practical
support—because we see in him a
shepherd’s heart and a gospel-centered
commitment to serve people who have
lost almost everything.

War, Displacement, and Deep
Weariness

By late December, the weight of the war
was especially heavy. Families were
exhausted. Children were anxious.
Young people were scattered far from
home. Elderly refugees lived with health
problems, financial need, and the
constant fear for loved ones still near
the fighting.

As llya shared, many of the internally
displaced people arriving in Ternopil
carry “war, loss, and deep exhaustion.”
Christmas—a season meant for joy—
had become, for many, another
reminder of what was missing.

The Church Opens Its Arms

From December 23 to 26, with ITMI’s
support and partnership, llya and his
team organized **three Christmas
evangelistic outreach events**—one for
children, one for youth, and one for
displaced families.

“We prepared Christmas programs,
provided food, gifts, decorations, and—

most importantly—created an
atmosphere of warmth, acceptance,
and hope,” llya wrote. “Above all, at
every meeting we shared the Gospel,
reminding people that Christ was born
for them and that He is near even in the
darkest seasons of life.”

At the children’s celebration, 70 children
from displaced families sang songs,
played games, and received small gifts.
Many had lost their familiar routines and
friendships because of the war. “They
are in great need of joy, safety, and
care,” llya said. “It was a true privilege
for our team to serve them and give
them a real Christmas celebration.”

The youth outreach welcomed about 40
young people—most internally
displaced and non-churched. Through a
Christmas-themed quiz, shared meals,
gifts, and conversation, the church
became something many had not felt in
a long time. “Many of them were unable
to celebrate Christmas with their
families this year,” llya shared, “so our
church became a place of family,
belonging, and support.”

The **family gathering** brought more
than 40 displaced adults and seniors
together—people unable to work
because of age or health, many with
children still living near the front lines. In
personal conversations, the team heard
stories of lives worn thin by war. Former
teachers, administrators, and workers
now turned to the church because it
had become “an active source of help
and support.”

They heard and responded warmly to a
simple message:
“Jesus brings joy, peace, and hope
into your heart.”

Many expressed a desire to return.
Lives Touched, Hearts Opened.

One family in particular left a lasting
impression.

Angelina, displaced from Kharkiv,
attended with her son Artem and her
mother. Artem was visibly anxious.
Later, the family explained that since
fleeing their home, he had been living
under constant stress—new schools,
new living conditions, and no friends.
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After the celebration, Angelina said:

“This celebration brought us hope and
joy. For the first time in a long while, we
felt a ray of sunlight in our lives—and
that we truly matter to someone.”

Because of this outreach, the church is
now walking with them, offering
continued spiritual and emotional
support.

Three siblings—Tonya (21), Andrii (20),
and Tymofii (14) —arrived from occupied
Kherson only months earlier. They came
hoping simply to feel warmth and find
friends. For the first time in their lives,
they heard the biblical story of Christ’s
birth.

Afterward, they shared that they felt “at
home,” as if they had found a family. llya
believes “the Word about Christ they
heard is now working in their hearts.”

A Continuing Call

Stories like these are unfolding across
Ukraine—quietly, faithfully, and often
unseen. The physical, emotional, and
spiritual needs remain vast. Yet so do the
opportunities.

ITMI continues to serve by empowering
pastors like llya, who are faithfully
standing in the gap—offering truth, hope,
and the love of Christ amid devastation.
This work requires prayer, partnership,
and provision.

There is much more to be done. And
together, by God’s grace, we can
continue to bring light into some of the
darkest places of a wounded nation.

-Steve Evers

Angelina and Artem feeling like
they truly mattered.



Two precious souls that were
given a reason to hope. Thank
you for helping us touch lives and
souls of the needy.
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FOR PRAISE

1. Pakistan - Safety, protection, and provision for the many faithful Christians who live under intense persecution.
2. South Sudan - Lazarus - Juba gang members lives and eternity impacted by sports/soccer programs.

3. Poland - Gorski - Progress being made on the EPIC Christian retreat and conference center.

4. India - Raj Kumar - More rural communities being exposed and opened up with SALT discipleship training.

FOR PRAYER

South Sudan - Lazarus - Severe needs for increasing poverty brought on by world-wide inflation.

Ukraine - Ban - Restoration and encouragement for Church leaders serving the front line needy families.
Zambia - Leach - Faithful, Biblically based leadership and church planting by the many new trained pastors.
USA - ITMI Office - Quality, committed, passionate staff members to replace those who retire.
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