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Twenty Years in Zululand — 
And a New Call to Wyoming
The red soil of KwaZulu-Natal has 
a way of marking you.

Twenty years ago, Kelly and 
Cherise Smith boarded a plane with 
their two young children, Wyatt and 
Zoë, a few suitcases, and a settled 
conviction that God was calling 
them to serve among the Zulu 
people of South Africa. They were 
not chasing adventure. They were 
walking in obedience.

They arrived during the height of the 
HIV/AIDS pandemic. In those early 
years, KwaZulu-Natal was among 
the hardest-hit regions in the world. 
Funerals were not occasional 
interruptions to ministry—they were 
weekly realities. Coffins were not 
symbolic—they were built by hand - 
daily. Entire family structures were 
collapsing under the weight of 
disease, poverty, and grief.

That was Chapter 1.

Kelly has often described their 
ministry in chapters. The first was 
marked by presence in suffering—
sharing the hope of Christ at 
gravesides, praying with widows, 

caring for orphans, and offering hope 
where despair had become normal.

Chapter 2 became a season of 
building: building relationships, 
building trust, building partnerships, 
and laying foundations for what 
would become 7 Rivers Outreach
and the Thola Center. Ministry in 
rural Zulu communities cannot be 
rushed. It requires shared life.

And shared life they did on every 
level and opportunity the Lord 
provided.

The Smith family lovingly grew 
through the blessed adoption of three 
Zulu girls—Sli, Fifi, and Bo. For 
many years, they were a family of 
seven with one toilet and one shower. 
It was crowded, sacrificial, and 
beautiful.  This was family.

Chapter 3 focused on discipleship. 
As men and women came to faith in 
Christ, the need became evident to 

Kelly and Cherise and shifted from 
proclamation to formation. Bible 
studies deepened. Mentoring and 
disciplining increased. Young people 
were challenged to follow Jesus in a 
culture where ancestral traditions, 
the influence of sangomas (witch 
doctors), substance abuse, 
unemployment, and relational 
brokenness remain strong pressures. 
South Africa continues to struggle 
with high youth unemployment and 
violent crime, and although HIV 
treatment has improved, the long-
term social and spiritual effects 
remain visible in fractured families.

The need for the transforming gospel 
has not diminished.

Chapter 4 was equipping. From the 
beginning, Kelly and Cherise 
believed cross-cultural missionaries 
must prepare others to lead. The goal 
was never dependency, but 
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South Africa 
Twenty Years, Five Chapters, One Faithful God

If we are thrown into the blazing furnace, the God we serve is able to 
deliver us from it, and he will deliver us from Your Majesty’s hand. 
But even if he does not, we want you to know, Your Majesty, that we 
will not serve your gods or worship the image of gold you have set 
up.                                                                                  Daniel 3:17-18



multiplication. Over time, Zulu leaders stepped into 
responsibility. The Thola Center became a hub for training and 
outreach. There is nothing like it in these often forgotten rural 
communities. A new generation began carrying the work 
forward.

And then came Chapter 5—unexpected.

Kelly shares that when a dear friend and long time pastor in 
Wyoming shared that his retirement was approaching and 
asked Kelly and Cherise to pray about the possibility of Kelly 
serving as Senior Pastor of a faithful church there, they quietly 
chuckled at the thought. After twenty years in Zululand, 
Wyoming felt distant in every way.

But they prayed.

What began as a quiet willingness to bring this before the 
Lord, a commitment to a prayer request became a two-year 
journey of discernment. They invited their children into the 
conversation. They sought counsel from mentors and trusted 
friends. They evaluated the health of the ministry in South 
Africa and asked whether local leadership was ready. They 
refused to rush what required clarity.

For two full years, they prayed and waited.

Gradually, conviction replaced hesitation. The same God who 
had called them to Zululand seemed now to be calling them to 
shepherd in Wyoming.

This transition is not retreat. It is obedience.

Kelly and Cherise have once again followed the Lord’s leading 
to a place far away from what had become their home and 
ministry.  They accept God’s clear leading as Kelly now steps 
into the weighty responsibility of serving as Senior Pastor—
preaching the Word, shepherding souls, guarding doctrine, and 
leading a congregation in a culture very different from the rural 
hills of South Africa. After two decades immersed in Zulu life 
and ministry rhythms, re-entering Western church culture will 
require humility, patience, and grace. We must pray that God 
grants him wisdom, strength, and courage as he leads.

And we must pray for Cherise.

For her, this transition carries particular cost. She leaves 
behind her 80-plus-year-old mother in South Africa. She leaves 
two of her children and her grandchildren. She leaves women 
she has discipled, mentored, and walked beside for twenty 
years—women with whom she has prayed, wept, studied 
Scripture, and shared life. She steps into Wyoming not simply 
as a pastor’s wife, but as a seasoned missionary carrying both 
gratitude and grief.

Yet even in this transition, God’s faithfulness is clear.

7 Rivers Outreach and the Thola Center continue under 
capable leadership. Zulu believers are carrying the gospel into 
their own communities. The seeds planted over twenty years 
are bearing fruit.

But the need in Zululand remains real. Poverty, 
unemployment, addiction, spiritual confusion, and family 
fragmentation continue to shape daily life. The life-changing 
gospel is still urgently needed.

As Kelly and Cherise step into this new chapter, we are 
reminded that it is always the Lord who calls and sustains.

Through the prophet Isaiah, God declares:

“I am the LORD; I have called you in righteousness;
I will take you by the hand and keep you;
I will give you as a covenant for the people,
a light for the nations.”
— Isaiah 42:6 (ESV)

For twenty years, He took them by the hand in Zululand.
Now He takes them by the hand again — into Wyoming.

The location changes. The Caller does not.

And the promise remains: the Lord who calls also keeps.
-Kelly Smith, Steve Evers



Romania

I remember the first winter I visited Casa Dorca in rural Romania. 
Frost traced delicate patterns across the inside of the windows, and 
the cold seemed to press against the walls as if asking to come in. 
Inside that modest home were children carrying stories far heavier 
than their small shoulders should bear—abandonment, neglect, 
hunger, fear. Yet what I found there was not despair. I found 
warmth.

Casa Dorca is more than a building. It is a safe place for forgotten 
Romanian orphans—a home built on the steady foundation of 
biblical love and clear, life-giving boundaries. Here, children are not 
merely housed; they are known. They are taught to pray. They learn 
Scripture. They discover what it means to be disciplined with 
kindness and guided with truth. They are given beds to sleep in, 
food at the table, structure for their days, and arms that hold them 
when memories return in the night.

But in the Romanian countryside, winter is not poetic. It is long and 
unforgiving. Heat does not come with the flip of a switch. It comes 
from stacked and seasoned firewood, purchased months before the 
first snow falls. Every year, as autumn settles in, the same quiet 
question rises: Will there be enough?

Firewood means more than warmth. It means children can sleep 
through the night without shivering. It means meals can be cooked, 
baths can be warm, and large and small bodies can stay healthy. It 
means peace instead of anxiety.

This past year, because of faithful friends partnering with In Touch 
Mission International, the answer came early. Funds arrived in 
time to purchase, stack, and dry the wood well before winter’s grip 
tightened. There was no frantic scramble. No desperate, last-minute 
search. Just calm preparation and the steady assurance that God had 
provided.

“The Lord is my shepherd; I shall not want.” (Psalm 23:1)

That verse is not sentimental at Casa Dorca. It is lived. The children 
see it in tangible ways—in plates filled with food, in coats that fit, in 
consistent loving care, and in fires that burn steadily through the night.

We are careful in how we tell these stories. These are not statistics; 
they are image-bearers of God. The mission is not simply to rescue, 
but to raise. To give these children a future shaped by the gospel. To 
show them that love is strong and structured. That boundaries are 
not rejection but protection. That work, prayer, forgiveness, and 
gratitude form the rhythm of a healthy life.

When winter settles over the fields of rural Romania, Casa Dorca 
stands as a testimony. Not because it is large or impressive, but 
because it is faithful. Faithful caregivers. Faithful partners. A 
faithful God.

To those who have helped provide heat, food, and daily care—you 
are woven into this story. Your generosity becomes warmth in small 
hands. It becomes light in dark mornings. It becomes stability where 
there once was chaos.

And as another year approaches, the ITMI and Casa Dorca team 
prepare again—not with fear, but with confidence. The same God 
who has provided before will provide again. Through His people. 
Through His Church.

“The light shines in the darkness, and the darkness has not 
overcome it.” (John 1:5)

If you feel led to help the children at Casa Dorca, any and all help 
will be most appreciated.  I know for a fact that the overall 
resources are more scarce than normal, and the stresses make their 
job of caring for the once forgotten children all the more difficult.

In a quiet Romanian village, that light is shining. And forgotten 
children are forgotten no more.                                   -Steve Evers

India
Northern Karnataka is not the India most travelers see. Bĳapur—
officially Vĳayapura—is known for its grand Islamic architecture, 
especially the 17th-century Gol Gumbaz, a reminder of centuries of 
Muslim rule under the Adil Shahi sultans. Today, the district 
remains religiously complex: historic Islam, deep-rooted Hindu 
traditions, and small, often fragile Christian communities living 
quietly among them.

It is into this setting that David Raj Kumar travels again and again.

Shepherds Without Training
Across rural India, many pastors and Christian leaders serve 
faithfully but with little formal biblical training. Some are first-
generation believers. Others shepherd small house churches 
scattered across villages where Christians are a tiny minority.

They are asked hard questions—about Islam, about suffering, about 
sin and grace. They face spiritual opposition. They are called to 
minister to Muslims, Hindus, and new believers who have no 
Christian background. Yet many have never been systematically 
taught what God’s Word says on essential doctrines, apologetics, or 
biblical life skills.

The result is not a lack of passion—but a lack of tools.

Patient, Biblical Equipping

In late January, David and his team returned to Bĳapur for two days 
of intensive training and encouragement. Thanking supporters for 
their prayers, he wrote simply, “Tomorrow will be final sessions and 



1. India - David and Taru Kumar - God’s blessing David and Walter’s rural pastor training in how to engage and reach Muslims for Christ.
2. South Sudan - Lazarus Yezinai - Successful “Armor of God” training to youth and gang members who are learning to lead biblically.
3. India - David Raj Kumar - Faithful completion of the 6 month rural pastor and leaders training.  Discipling of the next generation.
4. Romania - Casa Dorca Children’s Home - God’s provision and care -  provision of necessary dried fire wood for heating and hot water.
5. South Africa -  Kelly and Cherise Smith - 20+ years of faithful service to Zulu communities and the biblical foundation they are leaving.

FOR PRAISE

1. Wyoming - Kelly and Cherise Smith - Continued provision, protection and wisdom through transition of ministry.
2. India - David Raj Kumar - Provision and much needed strength as he travels to remote and difficult communities to disciple pastors.
3. South Africa  - Gerhard Le Roux- Provision of solar system upgrade to become self sufficient from abusive government electric power.
4. All ITMI - wisdom, guidance, integrity, strength, and clarity for our partners making weighty decisions around the world. 
5. ITMI USA -  Staff health and staff help. Looking for a local Chandler, AZ book keeper as Mark Burritt retires.

FOR PRAYER
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graduation.”

By the end of the training, 15 leaders—
including five women—received 
certificates of completion. But more 
important than the certificate were the tools 
placed in their hands: two Urdu New 
Testaments, ministry books, and a 
comprehensive teaching manual.

David taught on “Mega Blessings in 
Christ Jesus.” These were not abstract 
theological lectures. They were careful, 
practical studies designed to anchor leaders 
in Scripture and prepare them to explain the 
gospel clearly in Muslim and Hindu 
contexts.

There was also extended prayer—for the 
Muslim world, for believers serving quietly 
in difficult places, and for courage to reach 
what David calls “this much neglected 
community.”

These pastors were not being stirred toward 
confrontation. They were being 
strengthened toward faithful witness.

Beyond the Classroom: Ministry in the 
Villages
Training in Bĳapur does not end with a 
graduation photo.

The next morning, David and Rev. Walter 
traveled 20 kilometers to the village home 
of Abbas, a young believer who had 
completed earlier training. What was meant 
to be a small family visit turned into 
something more. Abbas had invited his 

uncle, aunt, cousins—and even a couple of 
Hindu neighbors.

Suddenly, the living room became a 
mission field.

David was asked to speak. He shared on 
“Sin, the Consequences of Sin, and the 
Grace of God through Jesus.” It was direct, 
biblical, and honest. When he finished, Rev. 
Walter prayed for those present.

The highlight of the gathering was not 
applause or emotion—but a question.

A madrasa student—trained in Islamic 
studies—asked a sincere and pointed 
question. It required clarity, humility, and 
courage to answer. By God’s grace, David 
responded thoughtfully and truthfully. Real 
dialogue had begun.

Later, in another small gathering of about 
15 people, teaching was again followed by 
prayer. During that time, three individuals 
were delivered from evil spirits. There was 
no spectacle—only quiet dependence on 
Christ and gratitude for His authority.

“The Lord is doing His work,” David 
reported simply. “Praise God.”

The Benefit: Multiplying Faithful 
Witnesses
This is the heart of David Raj Kumar’s 
ministry: not building platforms, but 
building people.

When rural pastors understand Scripture 

deeply—when they know what God’s Word 
says about sin, grace, witness, suffering, 
and spiritual authority—they become 
steady shepherds. .

In a region shaped by centuries of Islamic 
history and modern religious tension, that 
matters.

Across India today, questions of faith and 
identity are increasingly visible in public 
life. Religious minorities often feel 
pressure, and conversations between faith 
communities can be strained. In such an 
environment, poorly taught leaders can 
easily retreat in fear—or react in anger.

But well-taught leaders can do something 
better.

They can love their neighbors.
They can answer sincere questions.
They can endure hardship.
They can guide new believers to reach their 
own people.

That is why David travels long bus rides, 
refreshes in modest roadside hotels, and 
presses on to the next village. Not for 
events—but for equipping.

The classroom was small. The villages are 
rural. The gatherings are simple.

But when insufficiently taught pastors are 
grounded in the Word of God, the impact 
multiplies far beyond Bĳapur.

-David Raj Kumar, Steve Evers
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